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IN CONFIDENCE 

Minutes of the Annual General Meeting Held on28th November 2018 

At the Grand Hotel Blackpool 

  

Present: 

Professor Tony Young IDSc President 

Alan Clark (AC)  IDSc Chairman 

Pat Oliver (PA)  IDSc Director of Finance 

Helen Campbell  IDSc Director of Education 

Meredith Smart  IDSc Technical Director 

Gillian Ellis-Pow  IDSc Director of Communications 

Anthony Sullivan  IDSc Director of Communications Elect 

Paul Houslop   IDSc Director of Administration 

Fred Sims-Williams  Chairman of Fellows 

31 Voting members 

 

1]  Minutes of the last Annual General meeting 28th November 2017 

` The Minutes of the last AGM were reviewed by the Chairman, who sought any 

amendments from those present. No comments were forthcoming and the Minutes 

received unanimous approval. 

2] Matters arising from the previous Minutes not included on the current Agenda. 

No Matters were raised. 

2 Director’s Annual Reports 

The Chairman noted that Director’s reports had been tabled for the meeting, with the 

exception of the Director of Research & Emerging Technologies Whose report would be 

made available at a later date. The Director had, the Chairman said, been working on a 
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presentation, a five-day old baby at the meeting was evidence of 

the personal reason for not having her annual report available 

on time! 

 a) Director of Finance. Pat Oliver (PO) presented a verbal report, noting that, for 

reasons given in her verbal report, a written report will be produced at a later date. PO 

reflected on her first year in the post of Director of Finance, paying tribute to Tom Redfern 

and noting his many achievements in the role and the recent difficulties he has endured. 

Picking up the threads from Tom had not been the easiest of tasks as he had been unwell 

during the period immediately before the handover. However, PO had been gaining access 

to the various accounts and was able to confirm that the organisation is in a relatively 

healthy financial position. Some of the accounts haven’t been accessed for some time and 

PO was still going through these to total the amounts held. When she produces her written 

report, it is the intention to include all the detail. PO noted that the Directors had again 

been working very hard on behalf of members, and one of her early tasks had been to move 

money across the accounts to ensure that no one account held more than the bank 

guarantee scheme would repay in the event that a bank got into financial difficulties. PO 

then outlined plans for the 2019 conference which would be held at Jury’s Inn Hinckley 

Point.  The Chairman thanked PO for her work and report, and asked if members had any 

questions. No questions were forthcoming. Fred Sims-Williams proposed acceptance of PO’s 

report, a proposal that was seconded by Susan Meredith and accepted by members present. 

b) Director of Education 

This is my first annual report and I have reviewed last year’s report and identified the 

following changes that have happened over the past 12 months.  

- Candidates are undertaking Apprenticeship Program  

- Progress on the Academy for Healthcare Science 

- Moving away from Fitwise 

 

Apprentices 

With the Apprenticeship scheme started in a number of units we have candidates working 

on level 2 and level 4, either being taught in house or by using an independent company. 

The first candidates should be going through End Point Assessment (EPA) early in the New 

Year.  

Work has continued with Pearson’s (an awarding body for apprentices) on the EPA to 

ensure that the observations and scenarios required are relevant to the decontamination 

industry. 
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At present the apprenticeship is only available in England  

 

Technical Certificate 

The Technical Certificate is still proving popular and we have had continued support 

throughout the year from across the 4 nations.  

I would like to extend my thanks to Pat Oliver, Chair of the Examination Panel, and her team 

of markers Susan Meredith, Rick Ashmore, Tony Grice and Jim Brown joining in October, for 

the excellent organisation of the examination days and the efficiency in producing the 

results for the students. I would also like to thank the members who have arranged for 

examinations to take place on their sites and to the invigilators.  

Initial work on accrediting the TC to a level with an awarding body has started. 

 

Due to the termination of the Fitwise contract we have been exploring different avenues for 

a solution; we are working with a software company, and hope to activate the platform in 

December 2018 for enrolment onto the TC, allow access to the candidates and mentors to 

change their contact details and apply for the exam.  

I would like to thank the Education Sub-Committee (ESC), Yvonne Winchester, Jim Brown, 

Trevor Garcia, Anthony Sullivan and the Board members and former Board members Gill 

Ellis-Pow and Barbara Casey.  The ESC has continued its work revamping and updating the 

PowerPoint slides that will be a learning aid for the TC; these are almost complete and have 

been circulated to all members of the ESC to check for accuracy, grammar etc. We have 

been fortunate to have help from industry providing some technical slides and pictures. The 

dates for examination are now booked up to 18 months in advance so students and mentors 

all have a target date to work towards. 

This is the breakdown of the numbers of students. All figures for 2011-2017 are from 1st 

January to 31st December. 

Year Students still on the course Course completed 

2011/2014 81 80 

2015 78 70 

2016 56 43 

2017 75 38 
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2018 82   30** 

  

up to 5th November 2018 

** Excluding October 10th 2018 examination results  

 

Academy for Healthcare Science 

The final sign off for the Practitioner Training Programme (PTP) and Scientist Training 

Programme (STP) has moved back and discussions are still taking place with Health 

Education England regarding the scientific content. We have submitted names of “Visitors” 

(Visitors is the title that Health and Care Professions Council (HCPC) call their subject experts 

who are asked to look at and approve equivalence). The Visitors will work with the HCPC 

assessors to assess equivalent portfolios and assessments. Once the curriculum has been 

approved by HCPC equivalent we will have a better idea of what will be required. 

In May this year the Cabinet Secretary for Health and Sport in Scotland accepted the 

submission that Decontamination Professionals will be formally recognised as coming under 

the Healthcare Science framework in Scotland. This means that two countries within the UK 

are recognised as Healthcare Scientist, England and Scotland. There is still work to be done 

within Wales and Northern Ireland to gain this recognition. 

 

 

Membership 

 The numbers of members are shown below.  

 

Membership 

Category  

Total Active 

Members October 

2018 

Members Chartered 160 

Member 144 

Fellows 10 
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Honorary Fellow 3 

Retired Member 7 

Honorary Member 1 

 

 

c) Director of Research & Emerging Technologies 

 
 As agreed at Board and Council in September 2018 – I advertised for candidates to apply for 
positions on the IDSc Technical Sub-Committee. There was limited response to this 
advertisement and I shall now fill the positions to prevent any delays to furtherment of the 
IDSc from a Technical perspective.  
Positions identified;  
1. AED – IHEEM Qualified  

2. Instrument Manufacturer  

3. Decontamination Manager (NHS)  

4. Quality Manager (NHS)  

5. Decontamination Manager (Private)  

6. Endoscopy Specialist  
 
Once the positions have been agreed and accepted I shall send a circular email out to 
confirm the placements. This email will contain a plan of who shall attend which BSI 
committee meetings.  
i (ii) BSI Representation  
 
Alan and I were unable to attend CH/198 Sterilization in December at BSI. The new version 
of ISO 15883-2:2018 has now been released. It makes some significant changes and I shall 
be working on this with the new technical team. We shall do a review of the major changes 
and release a document on behalf of the IDSc. This can also be a journal article if needed? 
Tony Sullivan to advise.  
i (iii) Other Committee Representation  
 
Following on from the meeting with ABHI last year, I have now reviewed the document that 
ABHI have. It was written in 2002 and provided guidance to manufacturers on Instructions 
for Use of Class 1 Medical Devices. This document is out of date and requires a full re-write. 
I shall be devising a plan to amend and re-write this document as a joint effort between IDSc 
and ABHI. This document shall now be aimed at manufacturers and SS Leads as well as 
purchasing. It will endeavour to produce guidance that puts manufacturers and hospitals on 
the same page as to what is acceptable IFU for reprocessing in the UK. A subject which 
recently has caused much controversy.  
i (iv) Technical and Education  
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I have continued to support Helen with the Education. Due to 
the delays in the technical sub-committee formation I am 
continuing to help Helen with the Level 3 Certificate (Technical 
Certificate).  
Additionally, I am drawing up a proposal for further Technical Education which I intend to 
present shortly to the Board for authorisation.  
Meredith Smart 

 

d) Director of Communications 

Report by:  

 

Gill Ellis-Pow 

Director of Communications/Editor 

 

Overview: 

The two main objectives for the Journal remain the same: 

1. To maintain a good flow of quality articles for each edition – aiming to produce 

a journal of 36-40 pages  

2. To improve the profitability of the publication by reducing costs and increasing 

advertising revenues 

Finance: 

As you can see from the finance table the journal has run at a loss, yet again, (see Appx. 1) 

though we did manage to make a saving on the design/printing and mailing which helped to 

mitigate our costs. As we had an abundance of copy for the August journal it was agreed 

that there would be a return to 40 pages. A decision was also made to have 40 pages for the 

November journal.  

 

Editorial: 

The content of the February journal is almost complete and meetings with Fitwise and 

HMCA have been arranged for next month to review the contents list.  

As you will be aware, Fitwise gave the IDSc notice of termination of their contract with us; 

this will end on 16th December. A new company, HMCA was approached, by our Chairman, 

and following an initial meeting and then a discussion at the September B&C meeting it was 

agreed that they would be our new partners, initially for one year, for publishing our journal. 

We will also be working with Allott & Associates, who will be looking after the marketing side 

of the journal with the aim to increase our advertising revenue.  
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I am delighted that your new Director of Communications, Tony 

Sullivan, has been appointed and will take up office on 1st April 

2019. Tony and I will be working closely together over the next 

few months to ensure a smooth transition of the post. 

 

Website update: 

The website is now up-an-running and any comments and feedback are always welcome.  

The go-ahead has been given to link our website with LoveAdmin (formerly PaySubsOnline). 

This will mean you will only need to log in once and you will access to both sites with the 

same username and password. More details will be given once this work has been 

completed. 

 

To ensure that the website is kept as up-to-date as possible, quarterly notifications will be 

sent out to the Directors to ask that they check their section and let Sara, our webmaster, 

know what needs to be removed, revised or uploaded. 

 

Corporate papers: 

Work is underway to change the corporate paperwork to reflect our new address and contact 

details. 

The contact details are already on our website and will be available in all future journals.  

Appx. 1 

 

 

Gill Ellis-Pow 
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Director of Communications/Editor 

Institute of Decontamination Sciences  

November 2018  

 

The Chairman thanked Gill Ellis-Pow for her report and work over the years and introduced 

members to Tony Sullivan the new Director elect who would take over from Gill. 

 

e) Director of Administration 

This is my first report to the Annual General Meeting, having taken up the post of Director of 

Administration in April 2018 for a three-year term. My predecessor, Barbara Casey, made it 

all look so easy and has been a magnificent source of support and information during my first 

few months for which I am most grateful. 

The following meetings have been arranged and attended since I took office:-  

❖ April  Annual Board Meeting 
❖ June  Council Meeting 
❖ September Council Meeting 
❖ November Board Meeting 
❖ AGM 2018  

 

One of the principal tasks that falls to the Director of Administration is the transcription of 

the minutes of all meetings of the organisation for circulation to Board and Council members 

and, in the case of Council Meetings, circulation to all members. The first meeting I needed 

to transcribe was the April Board meeting which stretched from Friday evening to Sunday 

lunch time. An awful lot of words were spoken and, as the custom is to record the 

proceedings, all these words were said again over a period of fifteen hours or so when I played 

back the recording and condensed it into a shortened version comprising the minutes. The 

June and September Council meetings were simple in comparison, a mere four hours each. 

The management of the IDSc membership database also occupies a significant amount of 

time, although things have settled down considerably now most members have got used to 

the system. Subscription handling is now fully automatic, from the issue of subscription 

notices and reminders to bank transfer and updating membership cards. No longer having to 

handle cheques has streamlined the process significantly. Our membership database is run 

on the internet by PaySubsOnline, and this organisation is imminently about to re-brand and 

re-launch as LoveAdmin. This won’t affect the access to your file or how the site behaves, it’s 

just a fresher smarter interface. There is however some confusion amongst some members 

about logging into PaySubs and the IDSc web site as they both have different login credentials. 
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However, this is soon to be simplified with only one login for both 

sites. Dealing with login queries has also been quite a significant 

block of work this year. 

 

The management of membership status has also improved considerably now it is fully 

computerised. It is easy to see whose subscriptions are due and when, whether a member 

has a continuous payment history, and to forecast what subscription income will be for a 

given period. Whereas members who failed to pay in the past may not always have been 

picked up on the manual system, they certainly are now and they are removed from the active 

roll of members if they fail to respond to three reminders over a period of weeks.  

Another event of significance resulting in a temporary increase in workload for my office and 

others has been our withdrawal from the association with Fitwise which relationship has been 

ongoing for many years. This has created a need for a new address and telephone number, 

an alternative publisher of our Journal, and a complete rethink of the elements of training 

that involved Fitwise. To provide our address and telephone number, we have joined an 

international company called Regus. That organisation has office addresses and meeting 

rooms all over the world. Our address change happened at the beginning of November and 

telephone calls are answered by Regus and messages sent to the Directors by e-mail for follow 

up. The Chairman and Director of Communications spent some time sourcing a new publisher 

and I know the Director of Education and others have been working hard to replace the 

Fitwise input into the Institute education programme. 

During the year it has been decided that, if the Institute is to give guidance and professional 

advice, it is necessary that the Directors should be covered by indemnity insurance. This is 

being arranged now for the first time. It is hoped that once that stage is achieved, the 

organisation will look at the possibility of providing a similar kind of cover for its Chartered 

Members as part of their subscription benefits. News on this, hopefully next year. 

So, all in all, quite an eventful nine months since I took over the role, with much change on 

the horizon and much already under our belts. Next year at this time I hope a lot of the 

planning put in this year will have come to fruition and you will begin to see positive changes 

in how the organisation is run, and how the events it organises are relevant to you and your 

organisation. 

 

Paul Houslop 

Director of Administration 

November 2018 
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f) Outgoing National Chairman 

This report reflects my additional six months tenure as your Chairman, now that was 

something I had not foreseen as being part of my future. In many ways it was ‘business as 

usual’ with the additional bonus of working with the in-coming team of new directors. This 

does not make them better or worse than the outgoing directors, just that they have a 

different view and things including IDSc must adapt to change or die. It has always been like 

this throughout our history and we should be grateful that to date, members have always 

been prepared to stand for office. 

 

The meetings I attended during my last six months have already been reported on in my 

council reports and Alan Clark as our new chairman will continue to do so. The annual 

directors meeting was a delight to attend, not only did the sun shine, after a long and dismal 

winter, but it was fascinating to see the ideas and plans for our future development being 

discussed and debated. 

 

I was also very impressed with the work undertaken at extremely short notice by your 

council representatives to update our Code of Conduct and adapt our guidance to reflect 

the impact that emails and the speed that modern communication can have on any 

organisation. This had been overlooked for many years and was sorely in need of review and 

updating. 

 

As your professional body, this organisation is undergoing massive change and the current 

board of directors is to be commended for the work and the steps that have been put in 

place to ensure that we, as ordinary members see, business carrying on as usual. They are 

like stately swans with Alan at the head, gliding upstream while hidden from view, their legs 

are working at great speed to maintain our professional appearance to the world. 

 

As always, I must thank all IDSc members who give up their own time to work on our behalf, 

I am very aware that some have been experiencing more personal challenges than normal, 

so we must all be grateful for their professionalism which has ensured that we as an 

organisation have not been affected, thank you. 

 

Susan J Meredith 
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g) National Chairman 

In the first part of the year I held the post of Vice Chairman and the Director of Research 

and Emerging Technologies I must thank the outgoing Chairman Susan Meredith for her 

support and guidance as we prepared for the handover. 

 

Meredith Smart has taken over from me as Director of Research and Emerging Technologies 

and brings a new prospective to the Board and I am sure will lead the Institute in a new and 

exciting research programme going forward. 

I would like to thank the Technical Group who supported me in my time in office for their 

help, support and advice. 

 

I assumed the position of National Chairman in June of 2018 and the last few months have 

been quite busy as we look to developing plans for the future. 

To aid the discussion on the direction that the Institute should take on its future 

development I, to date, have attended three Branch meetings at which I found enthusiastic 

groups of professionals all keen to see further developments on education and research. I 

intend to visit all of the Branches over the early part of next year to seek opinions on how 

we can take the Institute forward in support of the members and to outline the current 

plans.  

 

The first part of my time in office has been working with the Board of Directors to ensure 

that we have a strong management process because, after many years, we are parting 

company from our Management Company Fitwise.  

The requirements of the Institute have significantly changed over the last few years, so the 

Board and I have been working hard to identify the core elements that the organisation 

requires to sustain it going forward. 

We have identified a new company, HMCA, who will take over the publishing of the Journal 

in December.  

The last Council Meeting agreed that, although we have an electronic copy of the Journal 

available to members online, we will continue to produce a hard copy. This is in response to 

a ground swell of opinion by members as to the benefit of retaining a hard copy Journal.  
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We have a new registered address for the Institute and I have to 

thank Paul Houslop who had to navigate us through this 

process. 

 The new address is: - 

The Institute of Decontamination Sciences  

Victory House  

400 Pavillion Drive 

Northampton  

NN4 7PA 

Telephone 02039598369 

 

The new system has commenced and the first indications are positive. 

Over the summer I have attended various meetings along with fellow Directors including the 

Decontamination Professional Expert Communication Forum, the Advisory Committee on 

Dangerous Pathogens sub group on Transmissible Spongiform Encephalopathy and with the 

Chairman of the Association of British Tech Industries Surgical Instrument Group.  

These meeting were productive and the discussions held will help us to populate education 

and research programme going forward. 

  

I have met with Val Obrien, Chairman of the Central Sterilizing Club,   

at which we discussed the potential for future collaboration. It was a very interesting and 

informative meeting. 

 

Congratulations must go to Gillian Ellis-Pow and Sara Naylor who have successfully 

navigated us through the introduction of the New Website. As with anything new it has had 

its challenges. We are still looking at ways to further enhance it and we will look at how we 

can make it more interactive as time goes on.   

  

In Education Helen Campbell is working to enhance our Education platform to improve the 

learning experience for our technicians and we will hear more of this during Conference. 
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Meredith Smart has also been working hard and will be looking 

to initiate an exciting new Research and Emerging Technology’s programme early in the new 

year.   

It also has been a time of reflection as we have lost two of the Decontamination worlds 

icons.  

 

Firstly, I had the honour of representing the Institute at the funeral of the late Bill Newsom 

who was a former President of the Institute and a pioneering medical microbiologist in the 

development of Infection control within hospitals. 

 

Then we unfortunately lost John Hansford who was a founder member and past Chairman 

of the Institute. John was also the originator of the first formal training course for sterile 

service managers under the auspices of the NHS. 

I had the privilege of, amongst others, attending the training scheme in Cardiff in the 

eighties. 

John had a passion for education a good sense of humour and above all, as has been said by 

many, was a true gentleman. 

 

 As you will appreciate this has been a busy time for the whole Team and I am sure that this 

is only be the beginning of the challenging times ahead. 

Work has commenced on a comprehensive Business plan for the new financial year and we 

will be looking to publish it in the new year. This is a little behind where it was hoped we 

would be but, as you can appreciate, time has been taken up by the new management 

arrangements. 

 

I would also like to take this opportunity to wish you a Merry Christmas and a Happy, 

Healthy and Prosperous New Year. 

 

Alan Clark MIDSc MSc  

National Chairman 
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 3] Any Other Business 

a)The Chairman took the opportunity to thank the Conference Committee for their hard 

work over the year. 

b) Some ideas for the content of future conferences were articulated and a general 

discussion on this subject ensued. Members were asked to communicate any thoughts on 

this subject to the conference committee who would be pleased to consider them. 

c) Fred Sims-Williams wished to record the passing during the year of Bill Newsome our first 

Honorary Fellow, and John Hansford a past Chairman of the organisation. Both had made a 

significant contribution to the profession and the IDSc over a long period of time and would 

be remembered for a significant period. The IDSc was represented at both their funerals and 

copies of the Journal with their obituaries would be sent to their widows. The Chairman 

thanked FSW for his thoughts. 

 

Date, Time and Venue of next Annual General Meeting. 

The next AGM will be held on Monday 2nd December 2019 at 6pm at the Jury’s Inn Hotel, 

Hinckley Island, Hinckley. 
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